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Objectives

Throughout the pandemic, governments in Europe and around the world were faced with
the immense challenges of the COVID-19 pandemic. In addressing them, they mobilized
large amounts of resources in a short time. This was necessary to save lives, but it also
created opportunities for corrupt transactions.

▶ Did COVID-19 policies affect corruption risks (measured by CRI) in public
procurement? Was there any variation across geographies and product types?

▶ If so, was there any spillover in CRI scores between COVID-19 related purchases and
other types of procurement?

▶ Which factors mitigated or increased these spillovers?
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Before-After Map
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Hypotheses

▶ H1 (Spending Policies): corruption risks increase with the enactment of new spending
policies.

▶ H2 (Institutional Policies): Policies centralizing political control during the COVID-19
pandemic increase corruption risks in countries with above-average pre-pandemic
corruption risks.

▶ H3 (Limited spillover): An increase in corruption risks in COVID-19-related products in
t0 leads to higher corruption risks in health-related goods in t1.

▶ H4 (Full spillover): An increase in corruption risks in health-related products in t0 leads
to higher corruption risks in general public procurement in t1.
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COVID-19 Product CRI

Variable name
Single bidding
Use of non-open procedures
Call for tender document not published
Length of submission period
Length of decision period
Benford’s law
Supplier registered in a tax haven
Buyer dependence on supplier
Supplier without experience
Supplier switched market
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CRI Trends by Product Type
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COVID-19 Policy Classification
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Policy Effects on CRI (H1)
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Spending Policies Regressions (H2)
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Institutional Policies Regressions (H2)
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CRI Spillovers in Europe
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CRI Spillovers Regressions (H3 & H4
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Summary of Results

▶ We find strong support for H1, new spending policies are associated with increased
corruption risks.

▶ We find mixed support for H2, new policies that increase political control are
associated with higher CRI scores. Whereas new spending policies increase corruption
risks across all three procurement categories, new institutional policies only consistently
increase CRI scores for COVID-19 related procurement.

▶ Regarding H3 and H4, on limited and full spillovers, we find that increases in the CRI
of COVID-19 related procurement predicts an increase in CRI in General Health in the
following month, and that an increase in General Health CRI is associated with
increases in non-health corruption risks also with a one-month lag.
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Limitations

▶ Data for policy tracking is rather coarse, we do not know when and if the policy ends.
Procurement specific-policies (e.g. Poland) might prove to be a better fit.

▶ The structure of public procurement might have changed, different products within
health or general categories might have changed.

▶ CRI captures risks of corruption based on barriers to competition only.

▶ Our time series is rather short (18 months), longer observation period might give
insight into a return-to-mean dynamic.
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Thank you!
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